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BEGIN AGAIN - June 2010

The Irish Centre for Business Excellence Unveils Exciting New Initiative to Support the Unemployed
ICBE, Irish Centre for Business Excellence has today launched its Begin Again Programme focussed on training and up-skilling the unemployed.  
The programme offers employers the opportunity to be host companies for 12 weeks for unemployed participants.  This will allow companies to develop projects and/or capabilities that they may be otherwise unable to afford in the current climate.  

Candidates will be matched to appropriate host companies and will be afforded the opportunity to demonstrate their potential to employers, to develop new knowledge and skills, remain close to the employment market, network with peers, and avail of personalised mentoring.
The programme will be delivered country wide based on demand.  Entry to the programme will be by competitive selection based on an initial application form and telephone interview.  Companies wishing to get involved as a host employer, or those who are unemployed and interested in participating in the course can contact Yvette Higgins on 071 9122600 or at info@icbe.ie for further information.
ENDS
ABOUT ICBE

The Irish Centre for Business Excellence (ICBE) is a non profit organisation established by leading companies based on the island of Ireland.

We are a network of organisations who demonstrate a deep commitment to Continuous Improvement and the pursuit of Business Excellence.

Our success is based on members freely sharing knowledge and actively participating in networking opportunities organised by the centre. 

Our Mission Statement
To be an innovative knowledge sharing network of members whose aims are to achieve sustained success and competitiveness by pursuing excellence in a challenging environment. 

Our Objectives
To promote continuous and breakthrough improvements in the quality, innovation, creativity and competitiveness of products and services provided by our members. These objectives will be achieved through our core processes by:

· Transforming the leadership, creativity, management skills and capabilities of our members

· Operating as a network to facilitate learning through freely sharing knowledge and best practice

· Supporting the research needs of our members at national and international level

· Partnering with Government agencies for the benefit of our members

ABOUT THE BEGIN-AGAIN PROGRAMME

The programme is fully funded under the Labour Market Activation Fund operated by the Department of Education and Skills.  The four month programme involves:

· 10 day classroom training programme 
· 12 weeks directed work placement with project work
· One-to-one mentoring 
· Networking with industry professionals
Benefits to the participating individual include:
· ILM award in leadership

· Using and enhancing existing skills

· Confidence restored

· Develop a network

· Social welfare benefits retained

· Capabilities enhanced

· Well managed work placement, with one to one mentoring

· Possibility of full time employment

Outcomes may include: 

· A shift to formal employment with the host company.

· Progression to other developmental pathways.

· Developing skills and mindset to become self-employed or start an enterprise

· Engagement with volunteer, community or social activities
Qualifications Received 

Upon registration for the programme, candidates acquire "Studying Membership" of the Institute of Leadership & Management (ILM) with access to a comprehensive on-line learning library.  

On successful completion of the training programme, candidates will be assessed and where earned, be awarded the ILM Award in Leadership (formally recognised at NFQ Level 6 by NQAI).

On successful completion of the directed work placement, candidates will achieve a FETAC Work Experience Level 5 Credit.

Candidates who complete all elements including a work-based project will attain the European Learning and Leadership Awards" (ELLA©) Ignite Award which affords Euro-pass transferability.

The 10 DAY TRAINING PROGRAMME

Day 1:             Introduction to Leadership and Learning

Day 2:             The Resilient Leader, interpersonal awareness, coach / trainer

Day 3:             The Thinking leader 
- innovation and innovation tools

                        



- lean thinking and improvement tools

Day 4:             Leading for results 
- planning and managing work

                      


- further communication and thinking skills

Day 5:             Coach / Trainer Leader 
- presentations and group work

Day 6:             Enterprise day 

- external visit and guest speakers

Day 7:             Principled leader and integrated leader

Day 8:             Project completion workshop and personal development planning

Day 9:             Assessment Day 1

Project / training presentations and personal development planning (interviews)

Day 10:           Assessment Day 2 - Outdoor management development day
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